
independently and collaborative uSe technology to communicate, access, analyze and evaluate

-~---------------------

oes budget$1000

::::::------.._ij-~--.------~-------..----_i'

Strategy and/or related Purchase Person(s) Responsible Expected Finish Cost Funding Soul"Ce
Phase Year Dote

---- "" .. _-- -- 1------- ...~-
A. Engage students In problem based learning All oes Staff / Principals Ongoing Speakers Local budgets / Title I

within the curriculum using the Indicators
I

I / Teachers I grants I
I I I

of Learning and the Six Essential I !
! !

Learnmgs. --~-----c--c--~+__c----+-:
B. Develop a system-wide strategy for the 2 I oes Staff / Principals , 2007

attainment of student technology '. ITeachers Ii

competencies.
I i - ----~t----rz Develop an alignment of technology and All I PrincIpals / teachers I Ongoing
I learning initiatives within eXisting school I !

Improvement areas. ---t!-=---c--c----c----c-t--c~c_
~rovide resourceS ( listservs, ch-at rooms, 2 Technology Director / 2007
I forums, etc.) that allow for collaboration I on / oes Staff
I among teachers in curriculum I'

I
I development, joint class projects and

mutual growth.

I Goal: 7 ICatholic schools align technology initiatives with school improvement goals for curriculum, instruction, and assessment.

Strategy and/or related Purchase Person(s) Responsible Expected Finish Cost Funding Source
Phase Year Date

A. Ensure that curricular programs and All oes Staff / Principal Ongoing (time)
written curriculum appropriately infuse / Teachers
technology into academic content and
teachinQ strateQies.

B. Identify and publish promising practices All oes Staff Ongoing (time)
throuQh oes news vehicles.

e. Encourage leadership in developing All Principals Ongoing (time) cost of Local budgets
innovative pilot projects. pro iect support
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Professional Development

Cost

Ongoing

Expected Finish
Date

Person(s) Responsible

i, Principal! TeachersAll

Phase Year

D. Ensure that school level and/or individual

stoff development plans appropriately
infuse technology.

I Goal:

L _

IL ~ _"_ __l_~ ._L_.... ~__

i Goal: ...9__-.-LI__B..u...il...dC'Oin.,,9...·..le..v...e..1...a...dc,om...in...i...st..r__a..t__o"rs b...e__c..om...·...e_t..e..c...h...n:-:o..lo'"gLy-,I...~__a__d..er..s..._ .
..... _.J

1 Strategy and/or related Purchase ! Person(s) Responsible ! Expected Finish Cost i Funding sou~;~ l!
Phase Year I : Date i

L---___ .~_.~___.
.-----~..- ------

;-Tech-dl-~~et~rI PD :
..-._----- ---'-- . ----- - -------- -

,

A. Increase participatIon of admmistrators All 2008 Speakers Local budgets / grants i

in technoloqy leadershIp traininq. i director / principals i
I

B. Ensure that technology competencies for 2 Principal 2007 (time) I
I

professional and support staff are a
component of the annual evaluation.

Goal: 10 Professional Development in technology integration resources are identified and communicated to school personnel.

Strategy and/or related Purchase Person(s) Responsible Expected Finish Cost Funding Source
Phase Year Dote

B. Establish elementary level technology All Technology Director / 2007 (time)
coordinators groups based upon the model TECHS / Local Tech
of the Technology Educators for Catholic Coordinator
High Schools (TECHS)

C Provide assistance to local schools in All Sponsored Programs Ongoing (time)
accessing federal and external grant Department
resourceS.
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L::al: 11 __l-c_at_h_o_l_iC_SC_h_O_O_ls_p_ro_v_i_de_p_r_o_fe_s_s_io_n_a_l_d_e_v_e_lo_p_m_e_n_t_'_'n_t_e_c_hn_O_I_09_y_t_o_s_u_p_p_o_rt_a_n_d_e_n_hance curriculum, instr~-t-io-n--;;~d Iassessment.
------ ---_.._-_._ .._--~

Funding Source

(time)

I Cost

I $500 ,000 / y-e-o-r-f-L-o-c-o-Ib-u-d-g-e-ts-/-gr-o-n-ts-~

OngoingI OCS Stall,All

Strategy and/or related Purchase

(t,;~)---i

L

_

E
_._U_t_tl_,z_e_o_n_o_g_g_re_S_S_iv_e_t_r_a_,n_._th_e_._tr_O_in_e_r_s_...L_A_II ~._o_c_s_S_ta_I_I JL!_o_n_g_Oi_n_g L.(t_'m_e_) -'II!,i.".,...-~~_-.··-.·_·_".··_-_-.-.-.-_---"'1'program to leverage system expert,se. i •

I Person(s) Responsible Expected Finish
I Phase Year Dote
, +-~'-c--------j

A Develop, deliver and facilitate diver'~~~----r--:4l1" -'_.-"--- Technology Director I Ongoing

i technology integration staff development Principals

c--.ollerings. .-.-.-.---+----c~-.-... L__ - .. -------1

I
I C prOVI.'de electronic. occes.slbi!lty to DeS All ! oes Staff rQ;,ongOin"g

documents and gUIdes that support I

, curriculum and instruction. I

I D. Infuse the application of technology into
all inservice and training provided by OC5.

Technology Deployment and Sustainability

I Goal: 12 I Catholic schools have sufficient technology resources for teaching, learning, and management.

Strategy and/or reloted Purchase Person(s) Responsible expected Finish Cost Funding Source
Phase Year Date

A. Seek to maximize the access of funding All Technology Director Ongoing (time)
sources for schools including e-rate,
lederal funds, arants and partnerships.

B. Develop suggested minimum technology 1,2 Committee / 2007 (time)
standards for schools. Technoloov Dir. / orT
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f- De~lop-proc;<fu~e~~ndeffectrv;-mode-Is -1-2
In school budgeting for training, hardware
repair and maintenance life cycle I

C--__r..e'jp"'lo~e~entand appropriate Ilcensl129 - i-
F Ensure that adequate power supports 3

existing and future technology resourceS I

planned for individual schools and that I

power complies with all fire, safety and !
I

iL...... electrical regulations. I,

(time)

I

I 1

--i- p~,;'-~;p;ls / Pastors / 2008 - ---tTJooooo X )

I Archdiocese Pastoral I

-I Center

iI ~"--------__~I_

Local budgets, gmnts,

i development /81g

j Shoulders _

] Catholic schools electro~i~ally network with th~-A~~hdioceseandeach other~------
-~

Strategy and/or related Purchase
I Phase Year

Person(s) Responsible Expected Finish Cost Funding Source =l
Date

-- ----------------_....... ,

A. Determine an Archdiocese-wide All arT / Technology 2008 (t;me; I

networkmg strategy for linking all schools Director / Committee I i
I

and classrooms and providing schools With I
an electronic mail system, calendar, and Idocument sharinq.

8_ Identify and leverage cooperative All OIT, Technology 2008 (time)
infrastructure for Internet acceSs and Director/ Committee
Wide Area networkmq opportunities.

C. Develop procedures and effective models 2 Technology Director / 2007 (t.me)
of ubiquitous access to computer Committee / OTT
technoloqy in schools.

1..6o=a::.I,--:-=1..4'---__ 1 Cathalic schools leverage resources and programs to ensure adequate technology services.

Strategy and/or related Purchase Person(s) Responsible Expected Finish Cost Funding Source
Phase Year Date

C. Build internal capacity by identifying 2,3 Technology Director 2008 Training costs Local budgets,grants
school level technoloqy leaders and / Committee
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Technology Director
Ion I High Schools

2008

supporting t-h--;;-with~dditf-;;-;;lt~~h~fcal---l----------

L--- tralni~ortunjtie?-= _

D. Encourage the development of technology I' 3
maintenance and support consortiums

around a high school with its feeder J
L .elementary schools. _ L --L _

----- ---i·--- .. -------------- I

I

---j.---i (time)

1
-------~

I
,

..... J~ _

------,
Goal: 15 I Catholic schools adopt technology policies for the acquisition, deployment, utilization and support of educational

technology and school mana ment.

Strategy and/or related Purchase
Phase Year

I-::----c------:---;----c----;-~-~-+c;
B. Assist schools in developing standards and All

procurement recommendations for the

_p_~Tt:.b~~_~_9,f ,.bardwar~_~~~__~_~_f.:t_~~!'~, _

Person(s) Responsible

Technology Dwector
/ OTT I Committee

_ -----l _

I Goal: 16 Catholic schools utilize electronic administrative management systems.

Strategy and/or related Purchase Person(s) Responsible Expected Finish Cost Funding Source
Phase Year Dote

A. Develop standard practices for student, 2 Technology Director 2007 (time)
tuition and financial transaction and lacs Data Research
reporting systems appropriate for school I on I Committee
use.

B. Disseminate a database of administrative 2 Technology Director 2007 (time)
applications that meet recommended lacs Data Research
standards. I on I Committee

C. Develop cooperative purchasing 3 Technology Director 2008 (time)
agreements for the acquisition of lacs Data Research
administrative manaoement sYstems. I OTT I Committee
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Phase Three

July Z007 - June Z008

Stakeholder and Community Involvement

-c----- '----'
i Goal: 1 Catholic schools, in partnership with the surrounding local and global communities, discover and leverage the,
~_ educational, financial and technical.~."~ources_avaJI~J>.le_c

- ,..,.. "_;__1Strategy and/or related Purchase Person(s) Responsible Expected Cost
Phase Year Finish Date

A. Identify, publish ond centrally update All Technology Director / Ongoing (time)
sourceS for funding of technology Committee

initiatIves.

i

..-..-- - _-._-------,
B. Assist and enable parishes and schools to All TTechnology Director / OCS Ongoing , (time)

Iconduct local campaigns in support of Marketing !

I Ieducation technology implementation.
! I

! !

Ensure local technology plans address All Local school administrator / Ongoing . (time)
---_.

D.
how community resources will be Technology Committee
discovered and leveraged.

I Catholic schools strive for equity in Archdiocesan-wide uses of technology.
~~---
I Goal: 2

Strategy and/or related Purchase Persan(s) Responsible Expected Cost Funding Source
Phase Year Finish Dote

A. Establish a cost- effective source for 2,3 Technology Director / OIT 2008 (time)
technical SUDDort.

B. Expand the network for efficient All Technology Director / Ongoing (time)
donation and refurbishment of Committee / OIT
technology.
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C. Identify and cooperate with local and All B'g Shoulders I OCS Staff I I Ongoing I (t'me)

I
Inational foundations to Secure resources; Sponsored Programs

target schools with crItical needs.
,

i
ID Access e-rate discounts for all schools. All Local schools / Technology Ongoing (t,me) I

I
,

I
Director I,.----~._._ .. __...,_ .. - - _...~." ..._._-

- - ---

I-cost
- .....11'--'-- --- ---- -I

Strategy and/or related Purchase Person(s) Responsible Expected Funding Source
IPhase Year Finish Date i

i
--'---. . "'---~~-----.'--"- ·----·--1

B. Maintain the Archdjocesan~wideplanning All Technology Director , Ongoing (t,me)
adVisory committee to monitor the

,,
I ongoing development and implementation ,

of the education technology goals for
instruction, administration and I

communication. - I

·1 $900,000
~--~----.

.-_. ,- ~--- -- ----..,
D. Develop and implement a plan to allow 2, 3 Local school/Tee. Director 2008 Local schOOl budget /

parental access of student records, / Des Data Research I gl'ont:;

attendance and grades. I i I

Goal: 4 Catholic schools will develop local school addendums to the DCS plan incorporating the mission, vision and major goals

and strate ies.

Strategy and/or related Purchase Person(s) Responsible Expected Cost Funding Source:
Phase Year Finish Date

C. Ensure that local school technology plans 2, 3 S.LP. Revision Team 2008 (t,me)
are incorporated into the next cycle of
the School Improvement Process
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Curriculum and Instruction

I Gool: 6 rc~tholic schools,
1 information .

independently and collaborative use technology to communicate, access, analyze and evaluate

----

I·_------1

Locol budgets / Title
grants

Funding SourceCost

i Speakers
I

r-'
, (trme)Ongoingi Principals I teachers

I Person(s) Responsible i Expected Finish

I j' Date
t
l

GCS St~ii / Principals ' Ong~fng
I / Teachers

All

I

I Phase Year

All

I I

______1 L

Strategy and/or related Purchase

I-------=------c----:---. --.
A. Engage students in problem based learning

within the curriculum using the Indicators
of Learmng and the Six Essential
Learnmgs.

~.---'=~"'-=----c-------c---;-----;-

: c. Develop an alignment of technology and
leol"ning initiatives Within eXisting school

Improvement areas.

I Goal: 7 _I_Catholic schools ~Ii'g~-t~chnology initiatives with s~hool improvement 9001: for curric~lum,-instruc!ion,and asse-;-;';;-ent. -,

Strategy and/or related Purchase Person(s) Responsible IExpected Finish Cost ~9S0urce I
Phase Year ' Date

-~---------- --------"

A. Ensure that curricular programs and All OCS Stoff / Principal Ongoing (time) i

written curriculum appropriately infuse ! Teachers
technology into academic content and
teachinQ strateqies.

B, Identify and publish promising practices All OCS Staff Ongoing (time)
throuQh OCS news vehicles.

C. Encourage leadership in developing All Principals Ongoing (time) cost af Locol budgets
innovative pilot pro lects. . oro iect SUODort
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Professional Development

Goal: 8 I..cat..h.o.1i..C.. Sc.h..O... O..I.. p.r.o..fession.al staff (Ad.m.inistrato.. rs, Teachers,. Ubrarians~ specia.list.s)~nd support;t~ff demons.trates]-
l competencies in technology skills and practices rela~e~!".Jheir responsibilities. . . __

Strategy and/or related Purchase

_____L ._L _

[ i., ! perso.~{s)-R-;~ponsib-i~Exp~~-ted-F-i~-'-~~.Cost --------- 1- Funding Source
i Phase Year i Date I ,c-c-t-c-; ~-----_._-_.._.._. _. ..... --1 .. .-

D. Ensure that school level and/or individual: All Principal! Teachers i Ongoing (time)

staff development plans appropriately

Infuse technology

]

,Goal: 9 Building level administrators become technology lea_~~r~_

Strategy and/or related Purchase ! Person(s) Responsible r'Expected Fini~h--

Phase Year I I Date
; - ---------------------+-::---- --------

A. Increase partiCipation of administrators AII : Tech dlr.e.c. tor./... PD I 2008
.__-.0 tec~~~' leadership tratnlng. ---' ..Lid're~_!~~/ £~~.nc!~~}~_. __..

Cost

Speakers

. __TFunding5~~~C~ ••••••.•••..• -+ -,
! Local budgets I grants

I Goal: lO----p'rofessional Develop";-;-~t---i~-technology _i~t_egration resources are identified and communicated to school personnel.
----I

-~

Strategy and/or related Purchase Person(s) Responsible Expected Finish Cost Funding Source
Phase Year Date

B_ Establish elementary level technology All Technology Director I 2007 (time)
coordinators groupS based upon the model TECHS / Local Tech
of the Technology Educators for Catholic Coordinator
High Schools (TECHS)

C Provide assistance to local schools to All Sponsored Programs Ongoing (time)
access federal and external grant Department
resources.
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1

- - ---------i

. _L _

------_.~--

! Funding Source

1

!____________.-J

-I

i

$500,000/ year ---~-:---L~-~~I budgets ,/ ~yantsl

I

(t,me)

Cost

_ L.__ L___________ .. _.L ---' _

Strategy and/or related Purchase

A

, 1P~rson(s) Responsible E~-p~ct~d--Finish

-'-D~~~I-~p. deliver andCf-ac-'CI,-ta-t-e-d-,-ve-r-s-e--+-I-:c~C-las.e Year I Tech;;ol~gyD-;;:ect-o-r-/-+-~-:-:e-o,-ng-
technology Integration staff development ! I Principals

:~::~~:g:iectronjC accessibility to oes --- t,:-;;:ii--OCSS';;;'If II Ongoing

documents and guides thot support
curriculum and instruction. 4-

D. Infuse the applicatian af t'-e--cCh'-n-oICa-gy-m-t-o-t-cA"CICI---+cOc-C=-S:-cS-ta-f=-:fc------· I Ongomg I (t,me)

all inservice and training provided by Oe5. ! I

Utilize an ;-gg-r-e~;;t~~·-in--t-h-e---tr-a-m-e-r-s-+I -ACII----f--O-c-s-S-t-aCf"Cf------tan90i~9--~--
program to leverage system expertise ! I'

I

E

rc~--

rG~~i; 11 I Cath~lic schools pr~vide-prafe~sional deveiopme~t-i;techn~lo9Y ;';-s~pport and enhance ~urriculu';- instr~cti~~~~d

I Jassessment. _

Technology Deployment and Sustainability

i Goal: 12 _.1 Catholic schools have sufficient technology resources for teaching, lear!'ing. and management.

Strategy andlor related Purchase Persan(s) Responsible Expected Finish Cost Funding Source
Phase Year Dote

A. Seek to maximize the acceSS of funding All Technology Director Ongoing (t'me)
sources for schools including e-rate,
federal funds, qrants and partnerships.

F. Ensure that adequate power supports 3 Principals / Pastors / 2008 $100,000 X? Local budgets, grants,
existing and future technology reSourceS Archdiocese Pastoral development /Big
planned for individual schools and that Center Shoulders
power complies with all fire, safety and
electrical reaulations.
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Funding Source

- ---r­
I

Cost

·-r (time)2008

Expected Finish
Date

Person(s) Responsible

I
c---~-- I

OIT. Technology I 2008 _.c'(time)
Dlrector/ Committee I

------ .. _~-~~-

All

i Phase Year :

iAii---11-:::0C:CITC::-;/-=T=-e--;ch-~~;;gY~1
I Director I Committee i

i I !

I i
, I

I

-- - -------- ..~~-

Strategy and/or related Purchase

A. Determine an Archdiocese-wide
networking strategy for linking all schools

'~ and classrooms and providing schools with
an electronic mail system, calendar and

.

..B----. --- ~o.cument sharing.
Identify and leverage cooperative

I rnfrastructure for Internet acceSS and

L~9~_~.!:'_~a ne~.~o:'~ing_!?'pp_o~_t~nitl~~:

Goal: 14 ~ Catholic schools leverage resour~es and programs to ensure ad;q~;;t;technologyservi~;s. .._---~

Strategy and/or related Purchase ·r
Phose Year

Person(s) Responsible Expected Finish
Date

Cost Funding Source

Local budgets, grantsTraining costs, 2008C. Budd rnternal capacity by identlfyrng 2,3 Technology Director
school level technology leaders and I I Committee: i

supporting them with additional technical i I I["~"
training opportunities. I----c----c~

D. Encourage the development of techn-o-'Io-g-y- -3C-----'j Technology -D-ir-e-ct-o-r-+-2-008 ---- (time) ------- ------

maintenance and support consortiums / OrT I High Schools
around a high school with its feeder
elementar schools.

Goal: 15 Catholic schools adopt technology policies for the acquisition, deployment, utilization and support of educational
technology and school management.

Strategy and/or related Purchase Person(s) Responsible Expected Finish Cost Funding Source
Phase Year Date

B. Assist schools in developing standardS and All Technology Director Ongoing (time)
procurement recommendatIons for the / OIT / Committee
purchase of hardware and software.
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I-G-o-a-I:-_-1-6_- ---C~tholic schools utilize electronic administrative management syste~s_---

i Funding Source

-i----- - - - -- -­
i3

--------- - ----------,------- - --- --c-:=--- -------------
Strategy and/or related Purchase ! Person(s) Responsible: Expected Finish i Cost

Phase Year : Date j

-t--T~~-h~ology Djrect~-~ ---<---2-008 (time)

i / oes Data Research
/ OTT I Committee

Develop cooperative purchasing

agreements for the acquisition of

administrative management systems.

c.
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(Appendix documents available on request)
A. 2004 Terra Nova Test Report
B. Office of Catholic Schools Technology Survey Questions
C. 2004 Survey Data

a. Technology Budget Elementary
b. Technology Budget High Schools
c. Hardware All Schools
d. Email Report High Schools
e. Email Report Elementary
f. E-rate Report Elementary
g. E-rote Report High School
h. Network Information Report High School
i. Network Information Report Elementary
J. Internet Report High Schools
k. Internet Report Elementary
L Staff Expertise Report High Schools
m. Staff Expertise Report Elementary
n. Technology Utilization High School
o. Technology UtilizatIOn Elementary

D. Teacher Online Technology Skills Assessment
E. 2003 Local School Technology Successes
F. Student Acceptable Use Policy
G. Web Page Guidelines
H. Employee Electronic Communications Policy
I. Individual School Profiles
J. E-rate Technology Plan Addendum for Telecommunications
K. Six Essential Learnings
L. Technology Standards for Illinois Teachers
M. NETS Standards
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